RAVINDER TULSIANI

Executive Biography | Learning - Talent - Workforce Transformation

"Learning is not the outcome. Performance is the outcome."

EXECUTIVE PROFILE

Ravinder Tulsiani is a board-ready executive specializing in Learning, Talent, and Workforce
Transformation. For more than two decades, he has partnered with organizations across healthcare,
financial services, education, technology, government, and consulting to answer one critical question: How
do organizations build workforce capability that measurably improves performance?

His leadership spans enterprise learning, organizational development, talent strategy, leadership
effectiveness, workforce transformation, compliance and governance, and emerging domains including
artificial intelligence and immersive learning.

Ravinder challenges conventional assumptions about workplace learning. Where many organizations
measure success through training activity, content volume, and platform adoption, his work is defined by a
broader objective: creating workforce capability systems that improve organizational performance.

SIGNATURE OUTCOMES

400%

Corporate University growth via
capability-first operating model and
governance redesign

1.7M+

Learners reached through workforce
capability, inclusion, and
development initiatives

60,000+

Learners supported through learning
ecosystem modernization and
enterprise platform migration

25% [ 20%

Engagement and retention
improvements via adaptive learning
and capability pathways

$390K

Annual savings generated through
LMS modernization and 65% cost
reduction

15%

Inclusivity improvement through
culturally responsive partnership and
DEl-aligned capability work



LEADERSHIP PHILOSOPHY

Learning is not the outcome. Performance is the outcome.

This is not merely a message. It is a management discipline that changes how problems are diagnosed,
how resources are allocated, how programs are designed, how technology is selected, how leaders are
engaged, and how success is measured.

Ravinder advocates evaluating development efforts through a rigorous, evidence-based lens: capability
and decision quality; execution and adaptability; leadership effectiveness; risk reduction; and
organizational performance.

BUILDING CAPABILITY AT SCALE

Corporate University Leadership

Led the evolution of a Corporate University model that increased organizational learning capacity by
400%. The transformation focused on governance redesign, capability architecture, operating model
modernization, and strategic integration—positioning the Corporate University as a vehicle for
organizational capability building rather than a traditional training department.

Learning Ecosystem Modernization

Directed digital learning infrastructure modernization initiatives supporting 60,000+ learners, including
platform strategy, governance, migration planning, analytics, and operational redesign. Generated
approximately $390,000 in annual savings while improving reporting capabilities, learner experience,
and administrative efficiency.

Al Readiness as a Capability Challenge

Ravinder views Al adoption not as a technology initiative, but as a workforce capability imperative.
Al changes decision-making, work design, governance, accountability, and performance expectations.
He advocates for Al literacy approaches focused on judgment, ethics, critical thinking, decision quality,
and work redesign—rather than tool training alone.

Inclusion, Culture, and Human-Centered Leadership

His portfolio includes Diversity, Equity, and Inclusion; Indigenous partnership and engagement;
accessibility; psychological safety; and workforce trust. These efforts reflect a core belief that capability
development must support both organizational performance and human experience.

EXECUTIVE ADVISORY

Ravinder frequently advises executive teams on workforce prioritization, investment alignment, and
outcome-focused decision-making. His advisory approach emphasizes clarity, evidence, practicality,




and measurable outcomes—helping leaders move from activity-focused discussions to decisions
supported by meaningful evidence.

AREAS OF EXPERTISE

» Workforce Capability Strategy * Learning Transformation and Corporate
University Design

* Leadership and Talent Development Al Readiness and Responsible Adoption

* Learning Analytics and Learning Impact * LMS Modernization and Learning
Ecosystem Governance

» Compliance Capability and Risk-Aware * DEI, Indigenous Partnership, and
Workforce Development Human-Centered Capability Building

» Executive Advisory, Stakeholder Alignment,
and Change Leadership

CREDENTIALS

e Doctor of Business Administration (DBA) — Human Resource Management
» Master Certificate — Adult Training & Development

e Diploma — Human Resource Management

* Bachelor of Arts (Law)

* PMP — Project Management Professional

* Six Sigma Black Belt

e CTDP — Certified Training and Development Professional

|_CLOSING PERSPECTIVE J

"The future of workforce development will not be determined by how
much learning organizations provide. It will be determined by their ability
to create capability that improves performance. Everything else is
activity."

Board-ready executive profile for search, advisory, speaking, and leadership conversations.



