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Learning is not the outcome. Performance is the outcome.

PURPOSE

This summary presents Ravinder Tulsiani's core intellectual property: frameworks that help executives
connect workforce development to capability, behavior, performance, and business outcomes.

FRAMEWORKS AND PUBLICATION ASSETS

DOMINO MAP

Learning —» Capability - Behavior » Performance - Business Outcome. A decision framework for
connecting development investments to business value.

Executive application
Use this framework to clarify the business problem, align stakeholders, determine capability
requirements, and evaluate whether the work changed performance.

PROVING IMPACT

Investment — Capability = Performance — Business Results. A measurement discipline for evidence
leaders can trust.

Executive application
Use this framework to clarify the business problem, align stakeholders, determine capability
requirements, and evaluate whether the work changed performance.

BEYOND COURSES

Performance rarely improves through content alone. Systems, leadership, tools, environment, feedback,
and practice shape outcomes.

Executive application
Use this framework to clarify the business problem, align stakeholders, determine capability
requirements, and evaluate whether the work changed performance.
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Al LITERACY
Al literacy is not tool literacy. It requires judgment, governance, risk awareness, decision quality, and
work redesign.

Executive application

Use this framework to clarify the business problem, align stakeholders, determine capability
requirements, and evaluate whether the work changed performance.

Al FOR LEARNING & DEVELOPMENT
Al should enhance the capability function through analysis, design, development, support, and evaluation
without replacing professional judgment.

Executive application

Use this framework to clarify the business problem, align stakeholders, determine capability
requirements, and evaluate whether the work changed performance.

JUST ENOUGH TRAINING
Mandatory training should change behaviour. Completion does not equal changed performance.

Executive application

Use this framework to clarify the business problem, align stakeholders, determine capability
requirements, and evaluate whether the work changed performance.

YOUR LEADERSHIP EDGE
Leadership capability is a practical operating advantage for today's workforce.

Executive application

Use this framework to clarify the business problem, align stakeholders, determine capability
requirements, and evaluate whether the work changed performance.
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